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1979

Opening of Jebel Al
Port (Dubal, UAE)

Regional port operator

O 2000

WHO IS DP WORLD

O Global port operator
20006

The Peninsular & Qriental
Steam Navigation Company
(P&O) acquired

Concessions won in P&()»t
O 1991 Jeddah (Saudi Arabia) .
Port Rashid and O 2007
Jebel Ali Port .
, + DP World listed
operations 2002
combined O c . @ on NASDAQ Dubel
¢ ki Dubai CATPOESSICETS WOt i
Forts Aoty Visakhapatnam (Indiz) Y ;+ Nasdag
= Eqypt, Sokhna
O 2003 + Senegal, Daker -
. ) Concassion signed
Concessions won in 7th of October
Constanta (Romania) 2007
DUBAI PORTS « Mozambique
AUTHORITY 2004 Y MO '
I Concessions won ®
+‘~ in India, Cochin
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World Termincls
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1999 2005 2006/7
Dubai Ports C5X World Global network and market
International FZE Terminals position Increased in Asla,
{OPI) formed aoquired India, the Americas, Europe

and Africa

() 2008 - 2009

= Algeria, Algiers
and Djen Dien

* Brazil, Santos = 2008
asa Jv - 2017 full
10046 acquisition

RWo

= Netherlands, BWG -
2008 EWG = Rotberdarm

World Gateway -
Joint Ventpne

= Spain, Tarragona
* Pery, Callao

since 1972

0 2013 - 2015

Gateway port

« Acquired Economic

Mina Rashid
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DP WORLD

|
welcomes first vessel

2016 - 2017

» Lease agreement for
Rodnay Container
Terminal in St. John
(Canada)

« 30 yEar CoOnNCession

Zones World FZE (EZW) s
« Acquired Prince ' 50 -
. year concession for
T n o ‘g.' grented e
port project in Posorfa
+« Jebel Ali T3 (Ecuador)
« Hamidan Bin Mohamimed + Partnership with CDPQ)
Cruise Terminal at to create USS 3.7bn

Investment Platform

+ Consolidation stake in
Pusan Newport Company
Limited with 66.03%
ownership

« London Gateway wins
first Asia-Europe service
and opens Ird berth

« Jebel Ali Port adds 1.5m
TEU to T3 and reaches
19.5m TEU total capacity

= Sokhna free 2one, Eqypt
« Limassol cruise terminal

2016

+ London Gateway
Logistics Park

« DP World Yarimeca
opens for business

O 2018: Qur Journey Continues

+ Acquisition of Dubai Maritime City
and Drydocks World

« Consolidated DP World terminal in Santos Brazil
with 100% ownership

« Created Investment platform with NIIF of up to LSS
3bn to invest in ports, transportation and logistics

SeCtor in India
=« Acquisition of logistics business in India, Continental
Warehousing Corporation, together with NIIF
+ Acquisition of logistics business
_ Cosmos Agencla Maritima in Pery
L + 30 year concession for greenfield
mukti-purpose port in Banana
(Democratic Republic of the Congo)
DP WORLD -
CARGOSPecD
« DP World lawnched Cargospeed enabled
by Virgin Hyperoop One technology
» DP World acquires Peruvian logistics
company Cosmos Agencia Maritima
SAC. (CAM)
fi
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2018 UNIFEEDER
+ Acquisition of Unifeeder Group, the largest

container feeder and growing shortsea
network operator in Europe

« Signed a 20-year concession to build
and operate a 1000-haectare modern logistics
hub in Mak, construction to start in 2019

+ Construction began in Posorja (Ecuador)
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2019

= Acquisition of Puerta Central
{San Antonio) and Puerto
Lirguen (Region VIII)
Terminals in Chile

» 30 year concession for
Port of Constanta renewed

= Acquisition of European
P&ED Ferries and PEO
Ferrymasters
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OUR REGION ¥
PORTS & TERMINALS

UK

14 terminals in 9 countries

e 9 are deep sea terminals

: : DPW
e 4 are inland terminals

 71is a multipurpose terminal ®
< O
FRANCE 0
Le Harve

1 Logistics Park port

Fos Terminal

Throughput is +10mil. TEUs

¢

ragona

v

Continued Investment in the terminals

Turkey
DPW Yarimca

| Spain
DPW

Capacity for growth

Open for new acquisitions
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CFS - Container Constanta
stuffing and L
de-stuffin C. "G
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DP WORLD
PRODUCT
OVERVIEW

Our Products
And Services

ingd eaid

We offer more
than just
containers...
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OUR VISION Byl
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TO ENABLE SMARTER
TRADE TO MAKE ABETTER
FUTURE FOR EVERYONE




O URLE GACY DP WORLD

Constanta

2004..when it all began

2020..16 years of legac




OUR Team

453 people

S

Total terminal 27 Total future
ha area

ha development area

i

77 Terminal

equipment’s

We serve yearly around

500 &== 150,000 "=
100,000 -
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DP WORLD

Constanta

Qur deep-sea terminal, ideally located for

Multi modal connectivity
s offering fast and reliab
ooOosting cargo volumes
reducing transit times.

by sea, road and rail,
e services thus

for customers and
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DP WORLD

Plonned 2020 - 2030 Constanta
Under Construction 2019

In Use
Border Cross

Airport

Airport - Under Construction

Single Non Electrified
Double Non Electrified
Double Electrified
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Terminal Area for New Logistic Park
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CFS

Container Freight Station

DP World Constanta currently delivers a variety of contract logistics services
for 2 PL's & 3 PL's covering all port activities and warehouse related demands.

Warehouse Logistics Ocean/(Air Freight) Stnppmg/Stufﬁng
Qe

php International Logistics Value Chain ‘end-to-end'

Shipper / Origin

‘_p—,; /I?I: s V’A @ i=== E’E -— ? e -r,hgl

—
First Mile Distribution,  Mid-Mile or Customs / Port or Hub Ocean or Port or Hub Customs / Mid-Mile or Distribution, Last Mile Fulfilment to
Transport Warehouse Feed Border Storage / Long Unloading / Border Feed Warehouse or Transport Customer /
or Contract Transport Loading Distance Storage Transport Contract Hub Consumer
Hub Transport

14




No.2

DP WORLD

Constanta

SARCINA NOMINALA r
NP 40

AMG-41-0

DP World Constanta
alone handles on average

135 trains/month
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DP WORLD

Constanta

Terminal Borders
Terminal Area for New Logistic Park

DP WORLD CONSTANTA
FUTURE DEVELOPMENT
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DP WORLD

Constanta

PROJECT Cargo & RO-RO Operation

ADVANTAGES

Fully developed ROPAX facility

Dedicated berth

Separate gate access

Integrated solution of loading and unloading of trailers
to/from rail wagons

Direct connectivity with all Black Sea Ports

Specialized eguipment's available for ROR operations
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DP WORLD

SCANNER PROJECT

ADVANTAGES

 Rapid and effective screening of trucks and trailers with minimum
INnterruption

to the movement of goods

e Full automatic scan process and drive through solution up to 60
trucks/hour

 Placed inside of the facility resulting no impact in delivery of goods
 Speedup delivery of goods from the terminal

« Reducing physical inspections of goods
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DP WORLD "~

Constanta

SITE ADVANTAGES

* [nside the terminal premises;
¢ Free tax environment due to port free zone;

e |deally located for import distribution center &
export hub;

 Direct access to A2 Highway to Bucharest — 4km:

e Direct connections with national electrified rail
infrastructure:

o 35 km from Mihail Kogalniceanu Airport.

40 km to Bulgarian border; 150 km to Varna;

The new A class Logistic Centre will provide the
appropriate facilities to operate world class
warehousing services, therefore significantly
contributing to the area development.

A
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DP World Constanta

Cosmin Carstea
Managing Director
Email: Cosmin.Carstea@dpworld.com




