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GENERAL POLICY dol ol dwl wll

e DP World, a leader in international port terminal operation and development, logistics
and related services is committed to providing a secure working environment ensuring
that its business activities are conducted in a manner the complies with international
laws and regulations.

e DP World Sokhnais a part of international port terminals operated by DP World, and it’s
fully compliant with both Egyptian government and international legislation and
conventions.

e World class security is designed to protect DP World Sokhna operations against
damage and injury to persons, information, property, and reputation.

e DP World Sokhna Security Policy has been established based on the DP World Global

Security Policy. That policy addresses the security of our employees, customers and

assets which are essential to the successful conduct and future growth of our business

and is in the best interest of each of DP World Sokhna stakeholders and supply chain
customers.

OBJECTIVES
The aim of this policy will be achieved at DPWS business unit by adhering to the following
security policy objectives:

1. Establish and maintain the Security Management System, adhering to DPW Group
Security policy, security management principles, security management standards and
all applicable security regulatory requirements.

2. Ensure all plans and procedures that have been implemented comply with all applicable
legal requirements and their specific security compliance requirements like ISPS Code,
ISO 28000 and any other relevant compliance and regulatory standards as applicable.

3. Undertake risk assessment and management in line with the regulatory requirements
or annually as a minimum.

4. Develop, review and update the security plan for the facility in line with the risk
assessments and compliance requirements or annually as a minimum.

5. Develop, review, and update a security emergency response plan in line with identified
risks and compliance requirements or annually as a minimum.

6. DPWS ensures that the security operation is fit for purpose, in that Security personnel
must be suitably qualified and trained. .

7. Security information is communicated to all stakeholders in a timely manner, following
the Group Security Communications Protocol.

8. The control measures implemented fulfil the specific requirements for DPWS site and
that any changes required in any plans or procedures are thoroughly stress tested and
the results are communicated to Regional Office and Group Security for information.

9. Establish Key Performance Indicators (KPIs) for measuring the effectiveness of
security performance against the security management system. These must in line
with local compliance and Group Security requirements.

10.DPWS monitors the effectiveness of any controls using regular inspections, required
testing, exercises and drills in line with ISPS Code and other regulatory requirements.

1. AllKPI's and inspections, testing or exercise must be recorded and communicated for
information purposes and Security continual improvement with regional heads and well
as Group Security.

12.DPWS Provide security awareness for all employees, visitors, and stakeholders.

13.Improve the security performance to fulfil the customer needs and requirements.

DP World Sokhna senior management will uphold the principle of this policy and integrate
them throughout the companies, regularly review security management performance and
policy. The Senior management and supervisory staff at DP World Sokhna will be
responsible for the implementing and maintaining the security management system
necessary to comply with this policy and held accountable for compliance and performance
operational, Commercial, Engineering, Human Resources, IT, and other functional areas will
appropriately support the operation of the security management system, every person
working within DP World Sokhna will adhered to this security policy and related procedures,
rules, instructions and routines which are established in the security management system
and will be appropriately trained for this purpose, Each DP World Sokhna employee has a
duty to report any unusual observation, practices or persons that could pose a security risk
to the company and the community where we operate, through the active participation and
commitment of all DP World Sokhna employees and contractors, the company must strive
to meet or exceed these aims and demonstrate our commitment to security Excellence.

The company will review this policy and management system annually or in the event of a

serious security incident that merits an immediate review, requiring remedial action to be
taken to maintain its compliance with policy objectives.
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