DP WORLD

DP WORLD SOKHNA SECURITY POLICY

DP World, a leader in international port terminal operation and development, logistics and related
services is committed to providing a secure working environment ensuring that its business
activities are conducted in a manner the complies with international laws and regulations.

DP World Sokhnais a part of international port terminals operated by DP World, and it’s fully
compliant with both Egyptian government and international legislation and conventions.

World class security is designed to protect DP World Sokhna operations against damage and
injury to persons, information, property and reputation.

DP World Sokhna Security Policy has been established on the basis of the DP World Global
Security Policy. That policy addresses the security of our employees, customers and assets which
are essential to the successful conduct and future growth of our business and is in the best
interest of each of DP World Sokhna stakeholders and supply chain customers.
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The aim of this policy will be achieved at all business units by adhering to the following
security policy objectives:
1. Identification and evaluation of all security related risk and establishment of controls to manage

and reduce any or all security risk at DP World Sokhna utilizing proactive security threat
identification, risk assessment and establish clear communication to achieve this.

2. Continuous commitment to providing a secure workplace to ensure DP World Sokhna
employees, customers and assets are protected, Key Performance Indicators (KPI) are to be
set to measure performance and effectiveness of security measures against specific security
threats, objectives and goals.

3. DP World Sokhna is committing compliance with relevant international, national security
legislations and standards, specifically SOLAS life saver, unit XI-2 from chapter 11 and parts A
and B of the International Code for the Security of Ships and Port Facilities (ISPS) and ISO
28000:2007

4. Continual improvement of DP World Sokhna security performance through standardization of
DP World Head Office security management system standards, regular internal and external

and surveillance audits to evaluate and improve effectiveness of the security processes and it
is the methodology.

5. Promoting security awareness at DP World Sokhna through internal & external education
initiatives and commmunication programs to educate at all levels of the company, stake holders
and customers to contribute effectively to the protection of DP World global business
interests.

6. Improving DP World Sokhna's security incident management abilities at all levels through the

Jaiyl aolpg puleillg ddalallg duaylall wljaloll JuA go didwll dallell Jua ¢nilgo A8 e (ol negll jijoi .5
dlon @ ddledqy daalwoll e clloollg dalnall wlanig dspidl wlhgiwo groa a gulolell diegil ellag
Agollell ua ¢ilgo dspi dylaill allnoll

Glagliwyl gng Jua go wlgiuoll groa e ol Gaall éjlay diAwll dwllell Jua inilgo Wiad guuai .6
Jooll dyjlyoiwlg agonll Wijad pjeil dulioll

drouldylg lgio dsollell diiodl wijploll d8ls e didwll dallell Jua ¢nilgo dspb wila go dhudill a3l ./
doilw ol ¢lag lapég gaill guoli 6)aliog doanll ¢nilgallg CTPAT 6jalo (Jio (duiallg dyilpayl) dpnallg

implementation of world class strategies to enhance resilience and business continuity
insurance.

7. Active involvement by DP World Sokhna in all global, regional and Egyptian supply chain security
initiatives (procedural & Technical) such as CTPAT, Mega ports initiative, Container security
initiative, Secure fright initiative to secure the integrity of cargo moving from, too and through
DP World Sokhna.
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INTENT

DP World Sokhna and DP World Egypt senior management will uphold the principle of this policy
and integrate them throughout the companies, regularly review security management performance
and policy. The Senior management and supervisory staff at DP World Sokhna will be responsible
for the implementing and maintaining the security management system necessary to comply with
this policy and held accountable for compliance and performance operational, Commercial,
Engineering, Human Resources, IT, and other functional areas will appropriately support the
operation of the security management system, every person working within DP World Sokhna will
adhered to this security policy and related procedures, rules, instructions and routines which are
established in the security management system and will be appropriately trained for this purpose,
Each DP World Sokhna employee has a duty to report any unusual observation, practices or persons
that could pose a security risk to the company and the community where we operate, through the
active participation and commitment of all DP World Sokhna employees and contractors, the
company must strive to meet or exceed these aims and demonstrate our commitment to security
Excellence.

The company will review this policy and management system annually or in the event of a serious
security incident that merits and immediate review, requiring remedial action to be taken to
maintain its compliance with policy objectives.
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