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PORTS & TERMINALS

SECURITY POLICY

DP World is a global trade enabler and an integral part of the international supply chain. \We adopt a security approach aligned with
Group reguirements and international standards, including ISO 28000:2022,the SOLAS Convention Chapter XI-2,the ISPS Code
(Parts A & B), and the Authorized Economic Operator (AEQO) framework.

VWe are committed to integrating security and protection into our organizational culture, continually improving our performance, and
complying with corporate policies, national and international laws, and applicable security regulations.

Senior leadership recognises that security is critical to the success of our operations. Failure to uphold security may result in
significant adverse impacts. \WWe will uphold the principles of this policy,embed them across all levels of the organization,and regularly
review the performance of our Security Management System.

All DP World Callao employees are expected to report unusual activities, suspicious behavior, or individuals that may pose a risk to
our people, assets, or operations. This policy applies to all employees and stakeholders across our organization.

Objetivos
/} Ensure compliance with all applicable local and international security requirements and initiatives.
- ldentify and assess all security-related risks, and establish controls to communicate, respond, manage, and
[-/\—| reduce all gquantified risks to acceptable levels using proactive security risk assessments and risk
' Management programs.

@) Ensure the Corporation’s incident management capabilities at all foreseeable levels and scenarios by
(‘&I)} developing appropriate plans and strategies to enhance security, resilience,and business continuity, in line with
' DP World’s strategy.

i-] Monitor and support security projects that enhance effective security delivery through the adoption of
— 1 iINnNovative security technologies and best practices that protect our employees, assets, and stakeholders.
- Promote security awareness among all stakeholders through internal and external education initiatives and
communication programs that contribute effectively to the protection of DP World’s global operations.

| M Ensure a comprehensive and adequate security system to support the development and continuity of the
%&i business, aligned with the strategic objectives of the organization.

The primary purpose of this policy is to establish a clear management framework for security-related activities within DPF World
globally. The Civil Security and Government Relations Department is responsible for the Security Management System, ensuring its
effectiveness and being accountable for its performance.

This policy provides guidance on the principles that define the organization’s security approach, including the responsibilities of key
stakeholders and the commitments to be fulfilled.

.  The organization will review this policy and the Security Management System annually or in response to significant changes or
seriou ecurity incidents that warrant immediate reassessment.

MARCO HERNANDEZ
General Manager
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