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Introduction

DP World is committed to building and maintaining a sustainable future, attaining operational excellence and
maintaining its position as aresponsible partner. As a global organisation, with anintricate value chain, DP World’s
operational impacts affect more than just its employees and customers. External stakeholders like
Governments, Local Communities, project affected persons, and organisational partners (NGOs & Civil Society
Organisations (CSQs)) all have the potential to be impacted by Group operations and thus have varying interest
in how business is conducted. Responding to external stakeholder needs, in @ manner that best suits the
respective stakeholder group, is critical to DP World’s business and is fundamental to the long-term health of its
operational success. Therefore, this External Stakeholder Engagement Policy aims to codify DP World’'s
overarching approach to external stakeholder engagement.

Working in a sustainable and responsible way is integral to the Organisation’s global operations and is guided by
DP World’s Our World, Our Future sustainability strategy. This ensures responsible business practice is
embedded in every aspect of the Group’s work.
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Figure 1: Our World, Our Future Strategy

The Strategy was developed in 2019 and is based on a materiality analysis conducted at the Group level, which
is in line with global best practices. This materiality assessment identified-topics that were relevant from two
perspectives — its importance to the Organisation’s stakeholders and its importance to DP World. Therefore,
even at a high-level, it is apparent that DP World has taken steps to ensure its stakeholders have been considered
across its operations. This has allowed the Organisation to meaningfully invest in, build up and continuously work
to retain its social license to operate with community stakeholders, government partners and strategic
collaborators alike.
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DP World’s commitments to external stakeholder engagement are:

9 Tocommunicate sustainability performance openly and transparently to all relevant/affected external
stakeholders.

I To protect the environment by preventing, reducing or mitigating impacts, including the responsible use
of natural resources and reduction of emissions.

To help maintain existing social networks and effectively contribute to civil society.
To engage with relevant/affected external stakeholders in constructive communications and dialogue.

To be a “good neighbor” in host communities.
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To invest in embracing diversity, encouraging personal development, and providing the tools to drive
change.

9 Toensure the safety of affected stakeholders by striving for zero harm at work

9 To build avibrant and resilient society through strategic investment in the issues impacted those by DP
World and its operations.

Policy Scope & Overview

This policy focuses on DP World (and all of its subsidiaries) approach to External stakeholder engagement and
concerns the Group’s approach to engagement with parties outside of ‘core business operations’. DP World’s
approach to Internal stakeholder engagement with parties integral to its ‘core business operations’ (including
suppliers, contractors and customers) are already embedded in other corporate policies that are now well-
established governance documents and so are out of the scope of this document.

This External Stakeholder Engagement Policy not only discloses DP World’s approach, but also acts as a
guidance document for the whole Organisation; helping to provide a high-level overview of expected practices. It
is a global policy and will maintain uniformity and synchronicity, in approach, across DP World’'s expansive
geographic footprint and will be complemented by a set of internal Standard Operating Procedures (SOPs).
Together, this policy and the SOPs will help the Organisation establish context-specific Stakeholder Engagement
Plans (SEPs) at the project and/or business unit (BU) level. Further information on which is available in the section
titled “Business Unit-Specific Stakeholder Engagement Plans” in this policy document. BU-specific SEPs will also
consider national legislative mandates, investor expectations and other context-sensitive requirements.

DP World understands that the difference in size, scale and environmental parameters of each respective project
will impact the perceived ‘area of influence’ and thus cascade down into the requirements of each SEP. This
policy makes clear that approach to external stakeholder engagement will vary on a case-by-case basis. Group
Sustainability will work with teams on-the-ground to ensure that minimum reguirements are met, but respective
project and BU teams will implement an approach proportionate to the needs of their operations.

The Policy draws from relevant stakeholder engagement best practice standards and benchmarks (including
those recommended by the UNGP and ILO as well as the IFC and World Bank). It is also based on a peer
benchmarking exercise that has provided useful insights on the approach taken by the Group’s industry peers

and leaders. The corporate policy defines minimum standards that must be met by both brown and greenfield
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projects, BUs and Group activities globally. The approach to external stakeholder engagement adopted at each
project/business unit will differ depending on the contextual circumstances, E&S risk levels and degree of
sensitivity identified. Ultimately, this policy document mandates an approach to external stakeholder
engagement activities that is balanced, proportionate and practicable.

Policy Objectives

The External Stakeholder Engagement Policy is focused on external stakeholders; this includes project affected
persons (PAPs), local communities, government authorities, local institutions, NGOs and Civil Society
organisations, among other external 3™ parties, to the extent that they are impacted by DPW activities.

Given DP World’s operational scope, and presence in a wide variety of emerging market economies across
several continents, the Stakeholder Engagement Policy is flexible in its implementation to adapt to any
circumstances or existing constraints within respective host countries as far as reasonably practicable. To
ensure an informed approach has been adopted, the policy has drawn from the IFC Stakeholder Engagement
Good Practice Handbook for Companies Doing Business in Emerging Markets.

The External Stakeholder Engagement Policy abides by the following basic principles of stakeholder engagement
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